
Multi-Academy Trust Update 

Dear Members & Trustees 
 

It has been a while since we last updated 

you on the work of SEN Trust Southend so I 

am writing to report some good news… 
 

All four of our schools have achieved the 

enhanced Healthy Schools Award for 

Emotional Health and Wellbeing Project. 

Staff presented their projects on Friday 9 

November at the Tickfield Centre.   
 

11 Southend schools achieved the Enhanced 

Healthy Schools status by working on an 

additional and substantial piece of work 

during the last school year.  SEN Trust 

Southend was represented by all four 

schools (36% of all the schools!). 
 

Here are some extracts from their 

presentations which are all included in a 

special Enhanced Healthy School Stories 

booklet produced by Southend Local 

Authority. 
 

Well done to everyone for all their hard 

work and dedication to such an important 

area of learning, showing our Trust-wide 

commitment to such a significant aspect of 

the overall education we offer.  
 

Jackie Mullan 

Executive Headteacher  

November 2018 

St Nicholas School  

St Nicholas School wants to ensure that their young 
people are ready to be active citizens whilst at school 
and also in the future as they make their way in the 
world.  They also want staff/parents/carers and visitors 
to feel supported when asking for help in times of 
need.   
 
The Emotional Health and Wellbeing Programme was 
an ideal starting point for the school to evaluate the 
effectiveness of what they already do and what needs 
to change or improve.  
 
Activities/interventions put in place included: 
 
 Kalma Kids Sessions - relaxation and breathing 

techniques to help relax and feel calm.  

 Importance of sleep - lessons on the importance of 
sleep and how this can affect mood, energy and 
learning  

 Daily Mile - all classes took part in a daily walk/run 
around the school field which has had an impact on 
physical and mental health. Students can talk to 
staff in a more sociable/interactive time away from 
the classroom.  

 SEC drama students performed a play addressing 
issues such as cyber-bullying and homophobia.   

 School Choir - the choir performs songs at local 
festivals and school events, including a production 
of ‘Carmen’.  

 Pupil Voice - school council meetings now have 
EHWB issues on the agenda  

 Sensory Room/Safe Place - Year 11 students took 
on the project of designing, planning and raising 
money for a new sensory room.  This will be a place 
where students can ‘cool down’, de-stress and 
recharge. 
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Kingsdown School  

 Weekly Wiggle Walk - Kingsdown adapted the ‘Daily 
Mile’ to fit in with the needs of their pupils.  Once a 
week the whole school walked, jogged or danced 
around the playground to uplifting music. 

 School uniform policy made trans-inclusive 

 Feel Good Friday - a school assembly followed by a 
picnic was organised to enable children and staff to 
spend time together socially.  

 Music Man  - Every week the Music Man company 
comes in to support assemblies followed by an 
optional choir.  Singing motivates and inspires 
children and adults alike.  

 Including Everybody Team - Teams of children who 
ensure their friends are being kind in the playground 
and report any unkind behaviour.  

 Junior Leaders - pupils who ensure that children in 
the playground have someone to play with and 
share with their peers.  

What will we do next? - Future projects include: 
 

 The Everybody Team and Junior Leaders will 
continue 

 The profile of Emotional Health and Wellbeing will 
be raised across the school 

 Yoga and meditation will continue to be taught 
throughout the school and the profile of these 
lessons will be raised.  

 The Music Man Project will continue. 

 Events such as Feel Good Friday will be organised in 
the coming academic year to help continue a boost 
in staff morale.   

 

Senior Leader quote: 
 

“Kingsdown School has benefited from the 

Emotional Health and Wellbeing project as it made 

everyone within the school community think about 

everyone’s wellbeing and ways we can make life 

easier.  The pupils are more aware of one another 

and sensitive to each other’s needs.  The staff have 

enjoyed the staff breakfasts; as time to sit and 

chat with one another, away from the demands of 

the working day”.   

St Nicholas School continued 

What will we do next? - Future projects include: 
 

 Implement the trans-inclusive action plan forming 
part of the 2018/19 School Development Plan 

 Yoga for staff 

 Mindfulness sessions for students 

 Regularly update the school website with advice 
about a range of mental health issues 

 Fit out the sensory room/safe place 

 Informal training for parents/carers on supporting 
their children to become more independent and to 
involve them in decision making at home. 

 Develop a ‘quiet’ break time/after school club 
 

Senior Leader quote: 
 

“The Emotional Health & Wellbeing Programme 

has made us really focus on what we already offer 

our students and staff and what we need to add 

to this provision.  Staff emotional health and 

wellbeing is paramount to a happy school which in 

turn has a positive effect on the wellbeing and 

happiness of our students.  We now have in place 

strategies and systems which we can continue to 

use for years to come.”  

Kingsdown School took part in the Emotional Health 
and Wellbeing Programme because they believe that in 
order for progress to be made, both children and staff 
need to feel safe and happy in their learning 
environment. 
 
Activities/interventions put in place included: 
 

 SEC drama students performed a play addressing 
bullying  

 Kalma Kids Yoga - 2 classes benefited from weekly 
yoga sessions 



SEN Trust Southend Multi Academy Trust Update 

Lancaster School  
Lancaster school believes that they already place 
student wellbeing as a priority but are always looking 
for ways to further improve this and they also liked 
that this project included staff wellbeing too. 
 
Activities/interventions put in place included: 
 
 Kalma Kids  - Yoga, Mindfulness and Relaxation 

sessions for students in the rehab studio.  

 Lancaster Live - Students decided to re-brand the 
weekly whole school singing session.  The session is 
now student led with a host and other students 
supporting the technical side.  There has been an 
increase in the variety of acts including singing, 
dancing, magic and comedy.  

 Healthy Eating - Students and staff requested more 
vegetarian options on the lunch menu.  There was 
also the creation of a Lancaster curry dish following 
the Indian Healthy Cooking Day. 

 Cyberbullying Plays - Students from SEC performed 
their play ‘Pride’ exploring sexual identity. 

 The Daily Mile - All tutor groups complete a timed 
walk at least once a week around the sensory path 
on the school field.  

 Charlie Waller Book Club – Books on topics such as 
Anxiety Gremlin, Mental Health and depression 
have been shared amongst staff and online 
resources sign-posted to parents.  

 Wellbeing on the agenda of all meetings - wellbeing 
is a regular item on staff meeting agendas. 

 Student Counselling - there are now 2 student 
counsellors at the school.  Students can self-refer, 
giving them ownership of the sessions.  

 Transition Pathways - the introduction to the school 
for new students has been improved.  Current 
students give a full tour of the school to new 
students and parents.  

 N-Act Drama Workshop - Students attended an 
interactive workshop titled “I thought he was my 
friend”. 

What will we do next? - Future projects include: 
 

 A wellbeing day took place on 7 September 2018 
with activities including Yoga, Art, Music and 
Exercise. 

 The Smile Mile will be an embedded activity in tutor 
time. 

 Staff have been asked to take a full part in 
Emotional Health and Wellbeing projects in school 
and contribute to further ideas and initiatives on 
this topic. 

 The school is hoping to recruit another school 
counsellor to work with the students.  

Senior Leader quote: 
 

“The Wellbeing project has reaffirmed for everyone 

- students, parents and staff that they are valued, 

their contributions to the life of the school are 

vital.  For excellent teaching and learning to take 

place people need to feel safe, secure and have no 

fear in failing because that is how they will grow as 

people.  All of the activities in the project have 

been about encouraging growth and ensuring that 

everyone is striving to do their best”.  

The St. Christopher School  
Prior to this project the school has had several training 
sessions on understanding and recognising mental 
health problems.  The school felt well equipped to 
identify wellbeing and emotional health issues but the 
biggest challenge is what can we do about it? 
 
Activities/interventions put in place included: 
 

 Sleep workshops for parents - strategies were 
suggested and bedtime routines discussed.  Parents 
felt empowered and most saw improvements in 
their child’s sleep patterns 

 After School Social Group - for older students to 
relax and socialise without the need for parental 
involvement.  

  BTEC Drama Students performed a play to the 6th 
form students on peer pressure via social media.  



Dates for Your Diary 
Just a reminder of the following meeting dates: 
 

Audit & Risk Committee 
 

Monday 17 December 2018 10.00am 
 

Members AGM 
 

Monday 17 December 2018 11.00am 
 

(Trustees are also welcome to attend this meeting.) 
 

The meetings will take place at The St. Christopher 
School. 
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 Safe to Learn - knowledge and understanding of 
attachment issues and resulting behaviours &  
how relationships and own behaviours can trigger 
reactions in pupils.   

 Early Childhood Trauma and Brain Development  

 PSHE Association Training  

 Stonewall training to become a trans-inclusive 
school - encouraging the schools to make an 
action plan to take back & review policies.  

 Sleep Training - the importance of sleep and 
issues associated with lack of sleep.  How to 
improve sleep patterns 

 Tired but Wired’ - a workshop for staff on healthy 
snacks for sustained energy and foods to eat for a 
better quality of sleep.  

 VERP training—Video Enhanced Reflective 
Training, how video is used in class to reflect on 
teaching and learning practice and increasing how 
video is used to assess the progress of students.   

 “Charter for Employers  Who Are Positive About 
Mental Health” - The St. Christopher is a 
signatory to this initiative.  

 

As you can see a lot of hard work has 

been undertaken by the schools to achieve 

the Healthy Schools Award for Emotional 

Health and Wellbeing and there are many 

projects planned to continue this positive 

work in the future.  Congratulations to all 

four schools! 

TSCS Continued  

Staff Training 

 Kalma Kids Yoga - weekly sessions were held in 
school.  These had a noticeable impact on the 
pupils’ ability to relax. 

 Healthy Menus - The school menus were reviewed 
and more food is being freshly cooked.  

 Whole School Mental Health Week - lessons were 
relaxed and there was a focus on learning styles, 
practical and craft activities.  

 Annual Film Festival - this year’s theme was Mental 
Health.  

 Karaoke Friday - singing is promoted in all 
assemblies  and the school choir sing at events 
across the school year.  

 

What will we do next? - Future projects include: 
 

 Additional sleep workshops for parents 

 Primary classes to have timetabled social group 
sessions to develop relationships with peers. 

 A termly wellbeing sessions to be incorporated into 
the staff training programme 

 The Unravel Room will be relaunched to encourage 
more parents to join 

 Maintain links with outside agencies such as 
Samaritans and continue to have visits and 
assemblies which promote EHWB.  

 

Senior Leader quote: 
 

“This has been a year of activities that have 

confirmed, recognised and developed all the work 

involved in creating a positive and holistic 

environment for good mental health and wellbeing 

for all the pupils, staff and families. Well done 

everyone”. 

Staff from all the four schools have undertaken a 
number of training courses including: 
 
 EWMHS training - sessions based on eating 

disorders, anxiety, depression, self-harm, and 
different aspects of mental health. 


